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Introduction

• 40 years anniversary in planning 
field June 2026

• Planner in Owen Sound
• Manager of Building and Planning 

in Owen Sound
• Director of Community Services 

Owen Sound (building, planning, 
recreation, economic 
development, tourism)

• Chief Administrative Officer 
Georgian Bluffs

• Chief Administrative Officer, Clerk, 
Public Work Town of Minto

• Senior Planner Triton Engineering



Background 
Research

Building Permits



Background 
Research

Planning Applications

Authority 2026  2025 2024 2023 2022 2021
Official Plan Amendment County 0 4 1 0 2 1
Subdivision County 0 0 0 1 0 1
Zoning By-law Amendment Township 6 8 15 8 5 17
Minor Variance Township 4 4 4 6 2 7
Consent County 5 23 32 17 35 21
Site Plan Township 2 3 1 0 3 1
Total 17 42 53 32 47 48
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				Authority		2026 so far		2025		2024		2023		2022		2021

		Official Plan Amendment		County		0		4		1		0		2		1

		Subdivision		County		0		0		0		1		0		1

		Zoning By-law Amendment		Township		6		8		15		8		5		17

		Minor Variance		Township		4		4		4		6		2		7

		Consent		County		5		23		32		17		35		21

		Site Plan		Township		2		3		1		0		3		1

		Total				17		42		53		32		47		48
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Background 
Research

• Economic Context
• International, national, provincial  regional and local conditions 

impact on the service
• Unemployment Rate around 6.7%
• CMHC slow growth, decreasing unemployment, home sales 

increase with lower cost and lower interest rates
• Increased rental housing with decreased temporary workers

• Legislative Changes
• Bill 109 linked application fees to timelines,  site plans,  removed 

appeal rights , surety bonds vs. letter of credit, DC Act
• Bill 23 Additional Residential Units, parkland dedication, 

Conservation Authority out of Natural Heritage, DC Act
• Bill 112 Single tier initiatives, Impact on Counties?
• Bill 185 further reduced appeals, DC Act
• Bill 17 school approvals, exclude some setbacks from lot 

boundaries (water & sewer) DC Act
• Bill 68 Consolidation of Conservation Authorities
• Environmental Registry of Ontario has 9 recent listing impacting site 

plan control, complete applications, standardized official plans, as-
of-right variances, parkland dedication, AMPs

• Service review assumes:
• Construction moderate in 2026 recovers and growth in 2027
• Legislative changes to Planning Act or Building Code have peaked



Questionnaires

• Questionnaires – comments include
• A lot of discussion of the service by word of mouth
• 21 of 30 respondents familiar with building service 

and planning service
• More dissatisfaction than satisfaction with building 

service, most respondents are neutral
• Slightly more satisfaction than dissatisfaction with 

planning service, most respondents are neutral
• Economic Development issues are encouraging 

investment, supporting agriculture, promotion, 
attracting business, reducing red tape

• 80% believe reducing red tape is good for the 
economy, less than one-third are familiar with 
County Economic Development

• Little appetite for more delegation of Council 
authority to staff, some interest in shared planning or 
building services with County or Townships 

• Respondents were involved in construction field with 
some responding as contractors, developers

• Customer service, consistency, red tape, seasonal 
rentals, lack of clarity, comply with Code timelines, 
excessive studies



Open House

• May 7, 2026
• 15 plus attended
• Open discussion/round table
• Follow up emails received and 

reviewed
• Some direct emails
• Notes are in the report



Interviews

• 27 Interviews 10 in person, 2 by phone, 
18 by Teams

• Staff, Council, Cottage/Environmental 
Association, Consultants, Locals, 
Cottagers, First Nation (not formal), 
Developers

• All documented in Triton files
• Follow up emails reviewed
• Points outlined in the report
• Like the questionnaire customer service, 

consistency, Code compliance, follow 
up, clarity and similar

• Some positive feedback



Fees

• Last increase in 2023
• Four municipalities doing rate studies
• Cost of construction versus floor area
• Residential permit samples higher than lower 

tiers of comparable floor area
• Commercial on the high end
• Agricultural fees compare
• Septic fees all classes lower (offsets in part 

high residential)
• Fees cover service cost (except 2025)
• Recommend fees unchanged until rate study
• Move from construction cost to building size



Recommendations

• Technical Compliance
• Most applications approved every day no issues
• Close outstanding permits systematically
• Code of Conduct complimented by Customer Service 

Standard
• Cloud Permit assess, training, planning, by-law link to 

new Financial System
• In field electronic devices to Cloud 
• Zoning check at plan review
• Planning pre-consultation streamline
• Scoped peer reviews subject to regulations
• County Official Plan & dated Zoning By-law
• Section 3.28 of Zoning Bylaw interpretation reconsider 

(minor variance process) 
• Site Plan control, 120 metres of wetlands and water; as 

a condition
• ORCA and Trent Severn Historic Site
• Staff Qualifications 



Recommendations

• Council Staff Relations
• Chief Administrative Officer; Deputy 

CAO/Clerk
• Code of Conduct for Building Officials P4
• Council Staff Relations Policy C7
• CBO and the Building Code Act
• Department Head
• Need for up-front information
• Accountability 



Recommendations

• Customer Service
• Over-supplying information to the public 

(building stats, active applications, quarterly 
building report of successes)

• Review Customer Service & Complaint policies
• Reconcile Staff Contracts with customer 

service
• Friday availability resolved; Summer Saturdays?
• Status quo fees, move to square footage
• Dedicated office hours, Cloud permit, standard 

form site and building templates 
• By-law enforcement direction from Council
• Short form wording, Administrative Money 

Penalties (AMP) and MLEO benefits



Recommendations

• Communication
• County Economic Development (GROW) to 

flow into Business Retention & Expansion 
BRE, Mayor Breakfast

• Enhanced building, planning, by-law, 
economic development info on website

• Service Reports budget, other services?
• Staffing



Service Delivery 
Reports



Feedback and 
Status 

• Final Draft Report posted on Building 
Service Review Website (June 12- open 
for comment)

• Presentation on Website (June 12)
• Committee of the Whole Feedback
• Online Feedback through Summer
• Final Report
• Inform 2027 Budget



Questions 
Discussion
Thank you
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